Town Council Meeting Minutes 08/25/26

Town Council of Merrillville

7820 Broadway Ave - Merrillville, IN 46410

Town Council Meeting Minutes of the Regular Meeting of
August 25, 2026, 6:30 P.M.

CALL TO ORDER: President Rick Bella called the meeting to order at 6:30 P.M.

PLEDGE OF ALLEGIANCE: The Pledge of Allegiance to the United States Flag was
led by President Rick Bella.

INVOCATION/MOMENT OF SILENCE: A brief invocation was given, along with a
moment of silence, by Pastor Robert Szoke of Impact Christian Church.

ROLL CALL of COUNCIL: - Present at the meeting were Councilors Rhonda Neal,
Shauna Haynes-Edwards, Leona Chandler-Felton, Margaret Uzelac, Shawn Pettit,
Keesha Hardaway, and Rick Bella. Clerk-Treasurer Eric January was present to
memorialize the proceedings. A quorum was attained.

Town Attomey Joseph Svetanoff was present to provide legal advice.

PETITIONS, COMMUNICATIONS, ACKNOWLEDGEMENTS, AND
REMONSTRATIONS:

e Swearing in of the New Police Officer Edgar Favela:

Police Chief Nuses expounded on Officer Favela's experience and qualifications.
Clerk-Treasurer Eric January administered the oath.

In response to a question from President Bella regarding vacancies in the
Merrillville Police Department, Police Chief Nuses responded that there are two
or three vacancies.

e Statement from the Town Council President Rick Bella Regarding the
August 11 Storm, the Town’s Response, and Recovery:
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Several public comments were made regarding the Law Suite, Data Centers’ Generators,
NIPSCO Power Outages, Donations, Community Needs. Communication between
Residents and Town Council Members, Trees, Speeding, Railroad Tracks, and
Easements. The video of the Town Council Meeting held on August 25, 2026, can be

viewed here:

https:/www.merrillville.in.gov/our-government/meeting -calend lar-minutes-and-video

MOTIONS ON THE TABLE: NONE

CONSENT AGENDA:

* Accounts Payable Register Voucher Approval for August 25, 2026.
e Approval of “Special” Town Council Meeting Minutes of August 18, 2026.

It was moved by Councilor Pettit and seconded by Councilor Haynes-Edwards to

approve the Consent Agenda,

Upon a voice vote, the motion passed. The Consent Agenda was approved.

SPECIAL ORDERS: NONE

BZA & LARGE GATHERING ACTIONS: NONE

STANDING COMMITTEE REPORTS:
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BUDGET & FINANCE—NEAL— Vice President Neal reported that the committee met
on Monday, August 17th, and the next meeting will be in September.

STREET DEPARTMENT & PARK MAINTENANCE - UZELAC- Councilor Uzelac
reported that the Street Department started on the curb cuts on Whitcomb Street. The
paving will soon start on Whitcomb Street. :

COUNCIL AFFAIRS—PETTIT—Councilor Pettit reported that he has set a Council
Affairs meeting for Tuesday, September 1, 2026 at 5:00 p.m. before the Plan
Commission Workshop.

PERSONNEL COMMITTEE- HARDAWAY- Councilor Hardaway reported that
employment opportunities for the Street (until the positions are filled) and Park
Departments (until September 15%) are posted on the Town’s website at

https://www nierrillville.in.gov/our-govemment/job-opportunities/ and on the
mymerrillville app (Apple and Google Play Stores). If anyone is interested and has the
qualifications, please do not hesitate to apply.

ENVIRONMENTAL AFFAIRS- UZELAC — Councilor Uzelac reported that Pastor
Dennis Walton of Faith Temple of Christ Church has been helping with the recovery

effort from the August 11* storm in partnership with Eight Days of Hope in Ward 4 and
Gary, Indiana.

PUBLIC SAFETY—HARDAWAY—Councilor Hardway reported that a meeting will be
held at a later date regarding the disasters of June 11% and August 11, The committee
will concentrate on shoring up the Town of Memillville Emergency Preparedness Plan.

ELECTIONS, PUBLIC RELATIONS, & TOWN BEAUTIFICATION - NEAL- Vice
President Neal had nothing to report.

ECONOMIC DEVELOPMENT-PETTIT — Councilor Pettit had nothing to report.

UTILITY LIAISON -CHANDLER-FELTON — Councilor Chandler-Felton reported that
NIPSCO is operating in Emergency Status Mode until August 28™. As of tonight’s
meeting, we still have 35 residents without power, down from 30,000.

PARKS AND DEAN & BARBARA WHITE COMMUNITY CENTER - PETTIT —
Councilor Pettit reported that the regular committee meeting will be held on Thursday,
August 27, 2026 at 5:00 p.m. Councilor Pettit will work with Town Manager Griffin on
the meeting agenda to discuss the park’s budget and open positions in the Parks
Department.

SPECIAL COMMITTEES

ABANDONED-BLIGHTED PROPERTIES - HAYNES-EDWARDS & CHANDLER-
FELTON - Councilor Haynes-Edwards reported that due to the storms of June 11™ and
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August 11" there are a lot of blighted properties. The disaster recovery teams have been
out helping with trees and debris removal.

Councilor Haynes-Edwards also impressed upon residents to make sure the branches and
trees are on the curb. If anyone needs help moving the debris to the curb, please contact 8
Days of Hope, Team Rubicon, or 211. The contact information is online.

SPECIAL TOWN PROJECTS — HAYNES-EDWARDS — Councilor Haynes-Edwards
had nothing to report.

SEMI-QUINCENTENNIAL COMMITTEE - HAYNES-EDWARDS — Councilor
Haynes-Edwards reported that the activities that were cancelled due to the storm on July
4% will be rescheduled for another day after recovery from the August 11% storm.

DEPARTMENT & COMMISSION REPORTS:

NORTHERN INDIANA REGIONAL PLANNING COMMISSION-HARDAWAY —
Councilor Hardaway reported that the next meeting will be held in Novermber to discuss
the 2027 budget.

LAKE COUNTY SOLID WASTE MANAGEMENT — NEAL - Vice President Neal
reported that there are only two more months remaining, September and October, for the
Lake County Solid Waste Management (LCSWM) Household Hazardous Waste
Collection. The next one is September 12 at Hammond Public Works from 9:00 a.m.
until 2:00 p.m. Paper shredding will be available at this location for up to-four paper
grocery bags of paper materjals.

Ccuncilor Neal also stated that the next meeting is on September 17,

THE SHARED ETHICS ENTITY-HARDAWAY — Councilor Hardaway reported that
the Shared Ethnics Entity meets only when necessary. There is no monthly or quarterly
standing meeting.

Councilor Hardaway also announced that the Northem Indiana Regional Planning
Commission meeting is quarterly, not monthly.

FIRE TERRITORY BOARD - NEAL & HARDAWAY — Councilor Hardaway reported
that the Fire Territory Board is not a standing meeting, The board meets whenr necessary.

In response to a question from President Bella regarding an update on the construction of
the new Fire Station 73 on 9189 Colorado Street, Councilor Pettit responded to the
question about an incident that happened to the workers at the site due to the storm.

CLERK-TREASURER OFFICE - JAN UARY — Clerk-Treasurer Eric January reported
on the following:
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¢ Food and Beverage Tax — Since the last meeting, the Town received two more
checks that totaled $307,520.00, which brings the fund total to $2,158,229.93

e Town Combined Funds - $75,102,371.70. It may look like a lot of money, but
the majority of the funds are obligated. We have approximately $12,000,000.00 in
annual debt payments that we pay every year. We have sixteen different
obligations that the Town currently has in debt. If we included all properly, it
would be $95,409,020.76. $3,082,557.75 will retire within two years.
$1,200,000.00 will be retired in January 2027.

e Land - The Town has land value over $10,000,000.00.

e Artwork — The Town has artwork valued at $135,00.00
Clerk-Treasurer Eric January added that the Town will be losing over $2,700,000.00 over
the next two years, and we have to make it past that period. He also thanked everyone
involved in the Community Meal preparation and distribution held at Town Hall on Friday,
August 215,
SSCVA - DEANN PATENA - No Report
DEPARTMENT REPORTS/ TOWN MANAGER:
Superintendent Jerry McCartney — Parks and Recreation

Superintendent Jerry McCartney reported the following updates regarding the
D&BWCC:

e Sunset Market — Thursday, August 27 from 4:00 p.m. until 9:00 p.m. There
will be food truck vendors, merchant vendors, yard games, and live Karaoke at
this community event.

e Erie Lackawanna Bike Trail — Cameras are installed and fully functional in the
tunnel. Lights have also been installed. We are going to cover the graffiti and coat
it once the mural is completed in the tunnel.

e Parks Maintenance Manager — We conducted interviews for the Parks
Maintenance Manager position and hope to add the person to our crew by next
week

Superintendent McCartney updated the council on other activities regarding the Parks
and Recreation Department.

Director Matthew Lake — Stormwater Management
Director Matthew Lake reported on activities at Stormwater Management:
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* 97" and Grand — The culvert has been installed and will fill the existing
one to keep it in place.

e Large Projects— We are looking to break up some of the larger projects
into smaller critical projects because they involve public safety.

* Ordinance ~ We have an ordinance on tonight's agenda for fee
adjustment.

Director Lake updated the council on several other projects,
Police Chief Nuses— Police Department

Chief Nuses reported that the renovation has started at the Police Department, and staff
has been moved to the following location:

* Records Department — 5750 Tyler Street. You have to pick up police reports or
anything of that nature at this location.

¢ Telephone Number — Emergency Calls 911 and Non-Emergency Calls (219)
660-0001

Chief Nuses also stated that officers are still patrolling and available when a call is made.

Chief Nuses also reported on the storm recovery from August 11% and how unsavory
characters are trying to take advantage of the victims. He stated that residents having any
work done on their property need to make sure the contractor has a permit from the Town
of Merrillville for tree cutting, roofing, and any other repairs. Residents can contact the
Planning and Building Department at (219) 769-3631 to check the status of a contractor.

President Bella informed the council and audience that Public Safety was a must during
the times when the streets were pitch black, and the Memillville Police were patrolling
the areas. He thanked them for their dedication to public safety.

Director Shine — Planning and Building
Director Shine was absent.

Town Manager Griffin — Town Administration
Town Manager Griffin reported on the following:

® Monthly Reports — Town Manager Griffin reported that the Department Heads’
report compiled by Linda Rosas has been given to the council members and
Clerk-Treasurer Eric January
GENERAL ORDERS
A. Ordinances: (Discussion and Roll Call Vote):
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Zoning: (Motion to adopt or reject; confer IC 36-5-2-10(d): NONE
First Reading: Ordinance (Discussion and Roll Call Vote): NONE

Second Reading: (Discussion, Public Comments Only If Required & Roll Call Vote):

Ordinance 26-22 (Discussion & Roll Call Vote)

An Ordinance of the Town of Mermillville, Lake County, Indiana, Amending Stormwater
Utility User Fees and Policies for the Town of Merrillville, Indiana.
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Town Manager Griffin explained the ordinance and informed the council that, with their
permission, the ordinance would be amended to prepare it for codification. He would like
permission from the council to work with Town Attorney Svetanoff and Mr. Meyer. We

will take the adopted ordinance and sequence it in such a way that it will instruct our '
codifier so that it can be submitted by the Clerk-Treasurer’s Office.

It was moved by Vice President Neal and seconded by Councilor Haynes-Edwards to
approve Ordinance 26-22 on the second and final reading,

Upon a roll call vote, there were seven affirmatives and no negatives. Councilors Neal,
Haynes-Edwards, Chandler-Felton, Uzelac, Pettit, Hardaway, and Bella voted in the

affirmative. There were no negatives. The motion passed. The ordinance was approved
on the second and final reading.

Resolutions (Discussion and Voice Vote):

Resolution 26-44 {Discussion & Voice Vote)

An Exigent Resolution Providing for the Transfer of Appropriation Balances from and
Among Major Budget Classifications in the Municipal Cumulative Capital Development
Fund as Requested by The Proper Officer and Forwarded to the Town Council for Its
Action Pursuant to 1.C. 6-1.1-18-6.

RESOLUTIOIN No. 206-44
TOWN OF MERRILLVILLE, INDIANA

AN EXIGENT RESOLUTION PFPROVIDING for thoe TRANSFER of ATFPROPRIATION
BALANCES from and AMONG MAJOR BUDGET CLASSIFICATIONS in tho MUNICIFAL
CUMULATIVE CAPITAL DEVELOPMENT FUND as REQUESTED BY THE PROPER
OFFICER AND FORWARDED to tha TOWN COUNCIL for Ita ACTION PURSUANT TO
X.C. 6-1.1-18-8.

WHEREAS, It han been dotermined thiat gortmin oxigunt conditions have dovolopod ainoo adoption
ef tha wh:h;-.l budget and it tm now to traoel cortain appropriationa lato d.i.t!_ol:ﬂn
categorios than waoaro lnitislly approprimtoed for thoe various scoounts the M 1 Curne o
Capltal Dovelopmant Fund;

NOW, TAEREFORE BE IT RESOLVED by the Town Council of ths Town of Morrillville, Laks
County, Indiana as follaows:

Saectlom 1. That for the sxpendses of asid municripalicy, tho 11, g appropriacl @re Y
t.rnn.il‘:-md and sot npart out of tho funds horainaftor namod for Ehd‘.purp‘u-ul rpoalficd, subjoat to
the lnwe govorning tho aame, such sums h 1 £ d L e wiso stipulntad by law;

Secti z. It has bean ahown that cartmin Setd bli d riati of the
I\:UN‘?SLPAL (:'tmaumm CAPITAL UM, which mare not neoded at this lJ.I‘_nu for ‘Ghn Purposos
for which originally appropriatod, and may bo transforred to m nowly mut togory of

mpproprintion in ordor to satisafly an oxisting noed and furthor thet = new = ns followa:

Drcxeaan: i
42020104563 = CCID/Other Equip

5 __119.000.00
Total Dacraaas: $ 119.000.00
Incocepant .
4402010394.006 — CCD/Contriactual Sorvicea 5 _110.000,00
Total Incroaso: 3 119,000.00
Soction 3. That the Clerk-Tronsuror shall talks dod to ¢ the changes sot forth in

¥
this appropriation tranafar rosclution as thia change to the budget .

DULY RESOLVED and ADOPTED by the TOWN COLINCIL of the TOWN of MERRILLVILILE,
LAKE COUNTY, INDIANNA, this 26' day of AUGUST 2020.d

TOWN COUNCIL of tha TOWN of
MERIRILLVILLE, INDIAIXNA

It was moved by Councilor Haynes-Edwards and seconded by Vice President Neal to
approve Resolution 26-44.

Upon a voice vote, the motion passed. The Resolution was approved.
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Resolution 26-45 (Discussion & Voice Vote:
Disaster extension resolution,

TowN of MIRBIIVILLE
TOWN COUNCILWORES BoARD
BESOLUTION NO. 265
DECLARATION of Lhe MustciPat LEGISLATIVE BoDY

Foomo, DETERMINING AND FURTHER EXTENDDG  AND
EMERGENCY PEOCLAMATION OF THE MUNICIPAL EXECUTIVE AS
WELL AS OF THE TOWN COUNCTL, AND TO PERMIT FUXDIDNG BY THE
MumaraL Chantanive  Carmal  Diverorest  FoNn,
PURSUANT T01C 10-143-29 AND I C 36-9-15.5-8{c).

Whereas, From time-tn-time cirumstances oxist such that am
exigency aocurs that cculd mot reasensbly be foreseen aed that thrratans the
public hoalth, welfare, ar afety and requires immediate actfon; and

\Whereas, The Town of Merriliville, through its Town Coumml
President, as 1ke prindpal executive efficer did previoualy to issue a finding
and determinstion (hat an s adists auflisent to support the
declamatinn of x Locul Disaster Emergency. dated Aagust 1L 2026, all
pursuant i JC 10-14-3-29, o regards the Tamad relted wenther incident of
August 11, 2096;

VWherens, IC 30-14-3-29 limits the period of an prock
of ths Executive to seven days, unless extended by action of the Eegislative
bady, witch was taken af special meeting of Argust 18, 2076, iedluded in
Renolution No. 26-4,at which the smergency was extended until August 25,
025

Whereas, Tho Legislstive Body desires ta further extand the emergency
period for the Beited parpese of sddressing the dameerd trees sod branehes
Loeated in exsements and public weys, that reduire farther trimaing to
mitiyate the risk of bmrm; and,

Whereas, There were ceruin costs incurred in connectina with the
respanse [0 the mrrecting damages which weee incarred in consequence of the
smerpercy and weather incident of dugast 11, 2078, as well as ike cots of
respanse nnd recyvery, the Town desires 1o use rescurces on depasit to Lhe
eredit ol the Momicipal Cumalative Capitat Development Fand, pursuant ta IC
36-3-15.5-B{c) t5 suppart same of b costs axsociated with the dixsster costy,

Now Therefore b It bereby Proclaimed and declared by the
Town Coundl of the Town of Merillville, Lake Coanty, Indians a8 folkray:

Section 1. 'Thet the Executive Emergency Proclamation isued by the
Tawn Cauneil Precideat pursuanc to [C [0-14-3-20, i which be determined

and proclaimed that there exisied a Yocal disaster emergency in the Town of
Moreilteills, Cabe County, Indians, ta be continued for 4 period not fo extoed
seven () oy from the date f ts entry, is hereby Further reaffrmed, approved
and extended beyord the seven-day iimitation as llows, in the Bllowing
sevenday of less day's incremems, inchoding theve spproved in Resofution %
[

Angust 12, ta degust 18, 20%;

Angust 13, 206, b dugust 25, 20%;

Auut 6, 2075 theoogh September L 305

September 2, 0%, through Seprentber 8, 2026;

Sepiember, 2025, through Setecsber 15, 035

September 16, 202 tirough Septamber 23, 7085;

September 21, 2036, through September 29, 20520

September 30, 2026

Section2, That haring affirmed and extended the Towm Couzd)
President’s ariginal Exmergency Proclamation, finding that the public bealth,
weltare, or safety v in exigent dangee such that it requires (ke expendinure of
one in the Monitipal Comalative Capital Deselogment Fund, and sch
olher funds as may be required, provided such expenditure shall be fir
porposes to prolect the public bealth, wellare, ar sabey ia this emergency
siuaton that dersands impediate action, i fs Aereby outhorized and
approced for the experditure of resonrees from the fund jor costs
ussocisted with the dugust 11, 2006 inciden), prosuant and 1C 36-9-13.5
L3

DELY 2ASSED AND ADOPTED pursiart 10 and uader the authoriry of £C [0-14
329, Rntered this 25 day of August 2028 by tke Town Couneilof the Towm
of Merriltville, Laka Couty, [ndians.

TOWN COUNCIL acsing as the
YYORES BOAED of the TOWN of
MERRILVILLE, INDLANA

It was moved by Councilor Uzelac, and seconded by Councilor Chandler-Felton, to
approve Resolution 2645.

Upon a voice vote, the motion passed. The Resolution was approved.

ANNOUNCEMENTS:

The Town Council President announced the following:

Town Council Meeting September 8, 2026, at 6:30 p.m.

e Councilor Haynes-Edwards thanked everyone involved in the Town of Mermillville
Recovery efforts, especially the Town Council of Merrillville, Merrillville Police
Department, Merrillville Fire Department, Stormwater Management, Street Department,
Merrillville Residents, and Ross Township Trustee.
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ADJOURNMENT:

Having completed all items on the agenda, the Town Council President, Rick Bella, announced
the meeting had adjourned at 7:29 p.m.

& Rick Be!!g/ Town Council Prestdent

Eric 0. Ja mmWeasurer

Respectfully Submitted By Angela Lewis
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