Town Council Meeting Minutes 05/26/26

Town Council of Merrillville

7820 Broadway Ave - Merrillville, IN 46410

Town Council Meeting Minutes of the Regular Meeting of
May 26, 2026, 6:30 P.M.

CALL TO ORDER: President Rick Bella called the meeting to order at 6:30 P.M.

PLEDGE OF ALLEGIANCE: The Pledge of Allegiance to the United States Flag was led by
President Rick Bella.

INVOCATION/MOMENT OF SILENCE: A brief invocation was given, along with a
moment of silence, by Pastor Robert Szoke of Impact Christian Church.

ROLL CALL of COUNCIL: — Present at the meeting were Councilors Rhonda Neal, Shauna
Haynes-Edwards, Leona Chandler-Flowers, Margaret Uzelac, Keesha Hardaway, Shawn Pettit,
and Rick Bella. Clerk-Treasurer Eric January was present to memorialize the proceedings. A
quorum was attained.

Attorney Ricardo Hall was present to provide legal advice.

PETITIONS, COMMUNICATIONS, ACKNOWLEDGEMENTS, AND
REMONSTRATIONS:

o Awards of Excellence - Director Matthew Lake of Stormwater Management and
the Town of Merrillville

After a brief synopsis on the Northwest Indiana Stormwater Advisory Group
(NISWAG), Reggie Korthals, Executive Director of MS4 Partnership, presented
Director Lake with the 2026 Recognition of Excellence Award for the MS4
Stormwater Program and the Town of Merrillville with the 2026 Executive
Director’s Award of Excellence.

e Statement From President Rick Bella

President Bella read into the record the following statement:
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“Merrillville finds itself in a unique and fortunate position regarding the discussion of future
data center developments. With our neighboring community, the City of Hobart already

having approved a large data center campus that is now under construction, local officials in
Merrillville have an opportunity that many communities do not have — the ability to closely

observe a real-world project unfolding right next door.

Waiting, studying, and learning from a neighboring community’s experiences may ultimately
provide Merrillville leaders with the valuable information necessary to make a more

informed and educated decision for our residents and our future.

Rather than rushing into decisions, Merrillville can take the prudent approach by monitoring
how the Hobart project develops over the next year or longer. This observation period will
allow our community to evaluate whether the project is built and operated in the manner that

was presented and promised to Hobart officials and residents,

Italso gives us time to better understand potential impacts involving infrastructure, traffic,
utilities, noise, economic development, tax revenue, and compatibility with surrounding

neighborhoods.

[ will now entertain a motion to place a one-year moratorium on any Data Center Project

approvals in the Town of Merrillville from June 1st, 2026, through May 31st, 2027."

It was moved by Councilor Pettit and seconded by Vice President Neal to approve a One-
Year Moratorium on Data Centers in the Town of Merrillville from June 1, 2026, through
May 31, 2027.

Councilor Pettit explained why he supports this one-year moratorium on data centers.

Upon a roll call vote, there were seven affirmatives and no negatives. Councilors Neal,
Haynes-Edwards, Chandler-Felton, Uzelac, Pettit, Hardaway, and Bella voted in the
affirmative. There were no negatives. The One-Year Moratorium on Data Centers in the Town
of Merrillville from June 1, 2026, through May 31, 2027, was approved.
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PUBLIC COMMENTS:

Several public comments were made regarding the Data Centers, Finances of Town Court, New
Fire Station on Colorado Street, and Lamar’s Easements. We have uploaded a copy of the video
from the Town Council Meeting held on May 26, 2026, to the Town's website at:
https://www.merrillville.in.gov/eovernment/town council/town council meetings.php.

MOTIONS ON THE TABLE: NONE

CONSENT AGENDA:
e Accounts Payable Register Voucher Approval for May 26, 2026.
s Approval of Town Council Meeting Minutes of May 12, 2026.
e Intent to purchase Easement re Lamar Lease #249-11760-01
e Intent to purchase Easement re Lamar Lease #249-01645.01

Councilor Pettit stated that he would abstain from the consent agenda vote due to a conflict of
interest. He is the Real Estate Manager for Lamar Advertising. Councilor Pettit also explained
the easements regarding Lamar Advertising.

Town Manager Griffin added to the explanation that the recommendation is not to make any
easements. Based on his conversations with Town Attorney Svetanoff and Attorney Hall, we
recommend pursuing a license agreement that would have the terms of the proposed lease, but
would not identify itself as a property right like an easement.

In response to a question from President Bella regarding legal review of the documents,
Councilor Pettit confirmed that the documents were reviewed by legal, and changes were made
by Town Manager Griffin and Attorney Svetanoff that were acceptable to TLC properties at the
corporate office of Lamar.

Clerk-Treasurer Eric January voiced his concern regarding the two easements being listed under
the consent agenda instead of as standalone items to be voted on by the council.

It was moved by Councilor Uzelac and seconded by Councilor Haynes-Edwards to approve
only the first two items listed (Account Payable Register Voucher for May 26, 2026, and the
Minutes from May 12, 2026) under the Consent Agenda.

Upon a voice vote with 6 affirmatives and 1 abstention, the motion passed. The Consent
Agenda was approved with the first two items listed (Account Payable Register Voucher
for May 26, 2026, and the Minutes from May 12, 2026) under the Consent Agenda.

In response to a question from Councilor Uzelac regarding a motion to remove both easements
(items 3 and 4) from the consent agenda, Attorney Hall responded that this is a substantive
change, not a procedural one, that should be voted on by the council.

It was moved by Councilor Uzelac and seconded by Councilor Haynes-Edwards to table
Consent Agenda items 3 (easement #249-11760-01 and 4 (easement #249-01645-01).
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Upon a voice vote with 6 affirmatives and 1 abstention, the motion passed. The Consent
Agenda items 3 (easement #249-11760-01 and 4 (easement #249-01645-01) were tabled.

SPECIAL ORDERS: NONE

BZA & LARGE GATHERING ACTIONS: NONE

STANDING COMMITTEE REPORTS:

BUDGET & FINANCE—NEAL— Vice President Neal had nothing to report.

STREET DEPARTMENT & PARK MAINTENANCE - UZELAC- Councilor Uzelac reported
that the Street Department is still cleaning up streets, picking up branches, and performing
roadside maintenance all over the Town of Merrillville. The Street Department is also planting
different plants on Broadway. The projects for Whitcomb Street in Ward 4 will start on Monday.

COUNCIL AFFAIRS—PETTIT—Councilor Pettit had nothing to report.
PERSONNEL COMMITTEE- HARDAWAY- Councilor Hardaway had nothing to report.

ENVIRONMENTAL AFFAIRS- UZELAC - Councilor Uzelac reported that she has a question
for Director Matthew Lake regarding Kaiser Ditch. In response to a question from Councilor
Uzelac to Director Lake about the project's completion, Director Lake stated that the Lake
County Surveyor has begun the work. Director Lake will contact Bill Emerson for a status
update regarding the project.

PUBLIC SAFETY—HARDAWAY—Councilor Hardway had nothing to report.

ELECTIONS, PUBLIC RELATIONS, & TOWN BEAUTIFICATION - NEAL- Vice
President Neal reported that a meeting was held with Robertson Engineering to discuss changes
to the Parks’ and Gateway signs. We have to change some of the sizes of the Parks’ signs. A
ribbon-cutting ceremony date will be announced soon.

In response to a question from President Bella to Director Steve King regarding the flowers and
plants in the greenhouse, Director King responded that the plants are growing tremendously. We
ended up with over a thousand plants.

ECONOMIC DEVELOPMENT-PETTIT — Councilor Pettit reported that the Redevelopment
Commission (RDC) was held right before this meeting at 6:00 pm. We approved a resolution to
transfer some funds for the Mississippi and 69" Avenue roundabout, for which we receive
federal funding.

Councilor Pettit also informed the council that an RDC Workshop will be held on June 23, 2026,
at 5:00 p.m. to have Mr. Bob Swintz come up and review with us our bonds and allocation area
funding. This will be like a six-month review. Public Safety (Fire and Police) is an eligible
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activity for the allocation area funding. We need to look at that eligibility and produce a plan
between me, Town Manager Griffin, and Financial Advisor Hudson.

UTILITY LIAISON —-CHANDLER-FELTON — Councilor Chandler-Felton had nothing to
report.

PARKS AND DEAN & BARBARA WHITE COMMUNITY CENTER - PETTIT — Councilor
Pettit reported that he would defer to Superintendent Jerry McCartney's details for the
department under the department reports.

Councilor Pettit stated to the council and audience that the Town has received a proposal from
the Dean and Barbara White Foundation for the Community Center. A community meeting will
be held on Thursday, May 28, 2026, at 6:00 p.m. in the Event Center at D&BWCC. Bill Hannah
from the White Foundation and Jay Buckmaster from the Crossroads YMCA will be attending
the meeting as speakers to inform the community about what will happen if they purchase the
Dean and Barbara White Community Center (D&BWCC) in Merrillville, Indiana. The White
Foundation has offered us $23,000,000.00 to buy the building, which will manage the financial
debt that is associated with D&BWCC.

Councilor Pettit went into further explanation regarding the Parks’ Master Plan that includes a 20
Acre Park at Liberty Estates West, and an additional building for Parks and Recreation.

President Bella added that there will be a video recording of the meeting, and it will be posted on
the Town’s website and the mymerrillville app.

SPECIAL COMMITTEES

ABANDONED-BLIGHTED PROPERTIES - HAYNES-EDWARDS & CHANDLER-
FELTON- Councilor Haynes-Edwards had nothing to report.

SPECIAL TOWN PROJECTS — HAYNES-EDWARDS — Councilor Haynes-Edwards had
nothing to report.

SEMI-QUINCENTENNIAL COMMITTEE - HAYNES-EDWARDS — Councilor Haynes-
Edwards reported that the kick-off will be July 4" instead of Juneteenth. We are looking to do a
big production at Hidden Lake Park. We are looking for residents and Town Council members to
lead this celebration of the 250 anniversary of the signing of the Declaration of Independence
on July 4. More details will be forthcoming.

DEPARTMENT & COMMISSION REPORTS:

NORTHERN INDIANA REGIONAL PLANNING COMMISSION-HARDAWAY — Councilor
Hardaway had nothing to report.

LAKE COUNTY SOLID WASTE MANAGEMENT — NEAL - Vice President Neal reported
that the next Lake County Solid Waste Management District Hazardous Waste (LCSWMD)
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Collection is on Saturday May 30" at the Gary Hudson Campbell, located on 455 Massachusetts
Street, Gary, Indiana, from 9:00 a.m. until 2:00 p.m. Paper shredding will be available for up to
four grocery brown paper bags at every hazardous collection site this year. This information is
available on the Town’s website, the mymerrillville app, and LCSWMD?’s website, lcswmd.com

Vice President Neal also reported that a meeting was held, one of the items that was discussed
was the use of environmentally friendly bags instead of the plastic ones, given out at most stores
and restaurants. Environmentally friendly bags were given out at the meeting and will be
available to the public for free at certain locations, such as Strack &Van Til. LCSWMD will
have tables set up at these locations for the free bag giveaway.

THE SHARED ETHICS ENTITY-HARDAWAY — Councilor Hardaway had nothing to report.

FIRE TERRITORY BOARD - NEAL & HARDAWAY — Councilor Hardaway and Vice
President Neal had nothing to report.

Councilor Pettit reminded the council of the groundbreaking ceremony on Wednesday, May 27
at noon for the new fire station located on 9131 Colorado.

CLERK-TREASURER OFFICE - JANUARY - Clerk-Treasurer Eric J anuary reporting on the
following:

® Cash Balances Decreased — The cash balances decreased by $3.195,143.73, which
underscores that we must pay attention and know what we are voting for at these
meetings.

SSCVA — DEANN PATENA - No Report
DEPARTMENT REPORTS/ TOWN MANAGER:

Superintendent Jerry McCartney — Parks and Recreation

Superintendent Jerry McCartney reminded the council and audience about the Parks Committee
meeting on Thursday at 6:00 pm. Open gym summer hours at the Dean and Barbara White
Community Center (D&BWCC) will change on June 15™, The details will be presented at the
next Town Council Meeting. For now, it will be on Tuesdays and Thursdays.

In response to a question from President Bella regarding repairs at the D&BWCC,
Superintendent McCartney responded that the department expects to receive a check for the
down payment on the Landscaping soon. The mowers have been received, and the volleyball
court will be fixed on May 30™ and 31%,

Director Matthew Lake — Stormwater Management
Director Matthew Lake reported on the following: '
e 97" Grand Avenue — We are scheduling a pre-construction for this project. This is a two-
stage ditch project as well as a safety project. DLZ found that M and J Underground was
the successful low bidder at the amount of $300,000.00 under our engineer's estimate.
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Fee Study — We are finalizing our fee study with Cinder Development.

Master Plan — We are finalizing our Master Plan with Christopher Engineering.
Ridge Project — We are waiting for a second pump to be installed and assessed.
MSA Meeting — Director Lake attended the meeting where regulations updates were
discussed.

Director Lake reported several other updates to the council.

Police Chief Nuses— Police Department
Chief Nuses reported the following statistics for April 2026:

Calls for Service — 2.292, which resulted in 4,015 officers' responses.

Traffic Stops — 304 traffic stops, which resulted in approximately 316 citations.
OWI Arrest — 12

Adult Arrest — 125, and this number is increasing due to the warmer weather.
Juvenile Arrest — 6

Extra Patrol Assignments — 27

Chief Nuses also reported that Code Enforcement has been out in full force regarding the
mowing of lawns. We have three Code Enforcement Officers and ask for your patience. Code
Enforcement has encountered residents who refuse to mow their lawns. The addresses of these
residents have been turned over to our contractor to start mowing these lawns at the residents’
expense.

Director Shine — Building and Planning

Director Sheila Shine reported that 453 permits have been issued in the Town of Merrillville as
of the end of April 2026. Director Shine also encouraged residents to read the contract when
hiring a contractor before signing the contract. The Building and Planning Department will fight
for you in a dispute, but you have to do your part.

Director King - Street Department

Director Steve King added that the Street Department has started Summer Hours from 6:00 a.m.
to 2:00 p.m. The North Barn for yard waste will be open from 6:15 a.m. until 1:45 p.m. from
Memorial Day until Labor Day.

Director King also explained what the North Barn is and its location. The North Barn is located
on 5750 Tyler Street. We stored equipment and yard waste for residents at this location. You
must prove residency by showing us your Indiana driver’s license to drop off yard waste and
have Indiana plates on your car.

Town Manager Griffin — Town Administration
Town Manager Griffin reported on the following:
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¢ Monthly Reports — Town Manager Griffin reported that the Department Heads reports
compiled by Town Administrative and Building Manager Linda Rosas have been given
to the council members and Clerk-Treasurer Eric January

GENERAL ORDERS
A. Ordinances: (Discussion and Roll Call Vote):
Zoning: (Motion to adopt or reject; confer IC 36-5-2-10(d):

Ordinance 26-13 (Discussion & Roll Call Vote)

An Ordinance Of The Town Of Merrillville, Indiana, Providing That The Zoning Ordinance Of
The Town Of Merrillville, Lake County, Indiana, Be Amended By Changing The Established
Planned Unit Development Zone Classification To Planned Unit Development Zone Classification.
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Director Sheila Shine explained Ordinance 26-13.
Mr. Franklin gave the council an update on the project.

It was moved by Councilor Pettit and seconded by Councilor Chandler-Felton to approve
Ordinance 26-13 on the final reading.

Upen a roll call vote, there were seven affirmatives and no negatives. Councilors Neal, Haynes-
Edwards, Chandler-Felton, Uzelac, Pettit, Hardaway, and Bella voted in the affirmative.
There were no negatives. The motion passed. The ordinance was approved on the final reading.

First Reading: Ordinance (Discussion and Roll Call Vote): NONE
Second Reading: (Discussion, Public Comments Only If Required & Roll Call Vote):

Ordinance 26-10 (Discussion & Roll Call Vote)
An Ordinance to further amend the existing Wage and Salary Ordinance to amend the position in
the Parks and Recreation Department. Digest included pursuant to MCC sec.2-69(d). An
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Ordinance To Fix And Establish The Wage And Salary Rates Of The Elected Officers, The Non-
Elected, And The Employees Of The Town Of Merrillville, Indiana, For 202
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It was moved by Councilor Pettit and seconded by Vice President Neal to approve Ordinance
26-10 on second and final reading.

Upon a roll call vote, there were seven affirmatives and no negatives. Councilors Neal, Haynes-
Edwards, Chandler-Felton, Uzelac, Pettit, Hardaway, and Bella voted in the affirmative.
There were no negatives. The motion passed. The ordinance was approved on the second and
final reading.

Resolutions (Discussion and Voice Vote):
Resolution 26-24 (Discussion & Voice Vote)

A Resolution of the Town Council Authorizing and Approving an Exchange of Property between
the Town of Merrillville and Liberty Estates Developers LLC., pursuant to IC 36-1-11-8.
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It was moved by Councilor Uzelac and seconded by Vice President Neal to approve
Resolution 26-24.

Town Manager Griffin explained the resolution.
Upon a voice vote, the motion passed. The Resolution was approved.

Attorney Hall stated for the record that the Indiana Code should be 36-1-11-7, not what is listed on
the agenda, which is 36-1-11-.8.

Resolution 26-25 (Discussion & Voice Vote)

A Resolution Re-Finding And Determining A Vehicle As Personal Property Of The Municipality
As Surplus, No Longer Needed For The Purposes For Which Originally Acquired, Unfit For The
Purposes For Which They Were Originally Acquired, And Further Authorizing And Approving
Disposal Or Transfer Of Said Property, All Pursuant To IC 5-22-22-5.
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Town Manager Griffin explained Resolution 26-25.

It was moved by Councilor Pettit and seconded by Councilor Haynes-Edwards to approve
Resolution 26-25.

Upon a voice vote, the motion passed. The Resolution was approved.

Resolution 26-26 (Discussion & Voice Vote)

Resolution Of The Town Council Approving And Authorizing An Agreement Between Nextech
Solutions, And The Town Of Merrillville To Perform Professional Services Related To The Parks
And Recreation Department In The Amount Not-To-Exceed $26,800.00 To Be Paid From
Appropriations In The Go Bond.

Tre TOwN ol MERRILLVILLE
TOWN COUNCIL RESOLUTION NO. 26-26

RESOLUTION OF THE TOWN COUNCIL APFROVING AND AUTHORILING AN 4a "Can ot der ey, 8wty TOw 20007 reh e ¢
AGREEMENT BETWEEN NEXTECH SOLUTIONS, AND THE TOWN OF MERRILLVILLE TO S e
PERFORM PROFESSIONAL SERVICES RELAIED 7O THE PARKS AND RECREATION KXH0 By BLe

DEPARTMENT N THE AMOUNT NOI-TO-EXCEED $26 BOO 1O BE PAID FROM
APPROPRIATIONS IN THE GO BOND .
RFS LW “a Lymeget \y n

Whereas, The fown of Memitvile. througn (1s Tawn Council, which is the

7 U T ety b ey

Werks Board of Ihe Municipallly pursuant 1o 1.C. 36-1-2-24{3) has delermned : VT Ut et e bl ey

lo mprove Ihe Mermilvill: Pases 1n Ihe fown of Meiliville, Yeadwd kgt LK UL A0 te tux e S\

Whesteds, [he o A 20 detarmined thi wen 1o Bu o pubic.

wark o angicremmant ot Clure wiich purrids I solicilanon Iactten | XM et f VenloW Friup FeLT: A

and iucwdl IEm Conlipeian compalant 1o pertorm o8k dEnilied. dl N gl iyl s P -

LusHarl 121C 5 22 @) sau and IC 36-1-12 4 9: R ARSI RGN R I L S . RV )
Pt LA ORE Wl STl

Whereas. 1he @opoiol was ek 1o lhaly fod Sedow 1y autand
dollars ($50 000} Ineraices il quafist i 3 WEl puasEnaTe EreTnt 1o A LA SR R
Sec 2-136 4(1){2) permitiing the OCE NG U GOEIT 11 W BN 1o et:

Whoieot The proposal osciir exceeds filleen thousand desas
[$15.000) w1 £33l 50 tha) e Tow fCi 05 e puiChasINng AgENCY Ml
APPIOve |1 Lurchase pursuant 1o Ml tec. 2-130 | (] ang Sac. 2-136.31) |4

(8 Ky o ]

Wheieas, Nealech Lolutions nas otfhered ang grranles 9 sopoial lo

providis wand hanati Camerm. imsaliolion and dala theage m corsdaition for Wtenf M re wn [ fAe A S T SRS
toes B chorgead ondl D DaWa uson a mp e lee of Feanly-sx . rar' et - - o
O uncinea o 538 800 60 SOV QI L 02 A e e T ), o N
LRI PR S5 S 10 TRV IvrnT TREY amig

Whereas. There are sutlicien! and ovalools appropriahions Balances - A
©n hand 1o suppont 1he caymenls under Ine agreement. pursuanl 1o IC 5-22- N 1t sl Pee iy e
17:3(a). ang

Y s e

WHareGs, 1 [own of mermiville Thicugn is fown Sawnad now desras IR PALUD ASOPND AND HBOATIO -y M ae s
o apn hie (> Gmct and 1o aecepl and SEprove The Srogeol (or services - — ; = o e
Qs Qe ieritms b Veehaw _mn N wID LYt aae by,

L AN
w Therelore 8e I Resolved by Ihe Town Councit of Ine fown of
Merlivite Lake County Inaiana

Sechon ) Tha! the Cotrern, indoliollon and sloroge @ropowl ¢ #% 0aN o

i peraed Oy 1atere Pl (Tude 4 pant of This RisSAMN muace [T VL VT L YUY
Ly Husluch Solutions . | i meifrnisass 1 Siowen POW, #5480/ a4 o

12



Town Council Meeting Minutes 05/26/26

It was moved by Councilor Uzelac and seconded by Councilor Chandler-Felton to approve
Resolution 26-26.

Upon a voice vote, the motion passed. The Resolution was approved.

OLD BUSINESS: NONE
NEW BUSINESS: NONE
ANNOUNCEMENTS:

The Town Council President announced the following:

e Parks & Recreation and the DBWCC Committee/Public meeting to discuss the Crossroads
YMCA proposal to operate in the Dean and Barbara White Community Center, Thursday, May
28™ at 6:00 pm at the Event Center inside the DBWCC

e Town Council Meeting June 9, 2026, at 6:30 p.m.

e Northwest Indiana Forum Date Center Educational Workshop June 11, 2026, 5:30 p.m. at
DBWCC Event Center.

ADJOURNMENT:
Having completed all items on the agenda, the Town Counci
meeting had adjourned at 7:40 p.m.

2/

Eric O. Januliry, Cleri-Treasurer

esident, Rjgk Bella, announced the

Rick B lla, Town Council President

Respectfully Submitted By Angela Lewis

13



