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Parks and Recreation



Mission Statement

Strive to enhance the quality of life of
Merrillville citizens by expanding
availability of leisure and recreational
services and promoting a

clean and healthy environment.




From the Director

The Merrillville Parks and Recreation Department is proud to present to you its
2005 Annual Report. The Merrillville Parks and Recreation Department has been
very active in 2005 “striving to enhance the quality of life of Merrillville
citizens by expanding availability of leisure and recreational services and
promoting a clean and healthy environment”.  This is our new Mission
Statement. New programs and initiatives are being developed to incorporate the
vision of the Town Council Park Committee. As stated in the Parks and
Reclreation Master Plan, the vision for the Plan strives to achieve the following
goals:

> Bring the community together around parks, and encourage families’ engagement
for play in a safe environment.

> Provide adequate level of parks and recreational services for young and old alike.

> Meet the needs of the community at all seasons and times, including after school
hours and weekends.

Attached to this Annual Report is an Executive Summary of the Parks and
Recreation Master Plan.




Funding

The vision of the Merrillville Parks & Recreation Department does not
come without a price tag. The Department will continue to seek
funding via grants and donations. This year, we obtained funding for
two projects. They are described below. In seeking alternative funding
sources, an Impact Fee Study was conducted. A synopsis of the
Study is attached to this Annual Report. Upon completion of this
Study, the Town Council adopted Ordinance 05 — 52 on December 27,
2005 establishing an impact fee. In addition, the Merrillville Parks
and Recreation Foundation Fund has been established with the
Legacy Foundation, Inc. Itis a 501 (c) 3 Fund and all donations are
tax-deductible for Department use as well as for special projects such
as the Veterans Memorial. Contributions may be made directly to the
Legacy Foundation, Inc. in the name of the Merrillvile Parks and
Recreation Fund or the Veterans Memorial Fund at 1000 East 80th
Place, South Tower 302, Merrillville, IN 46410.




Grants

Pruzin Park Habitat Restoration and Education

In January 2005, we applied and received a DNR — Lake Michigan Coastal Grant Program. This
was made possible because the Town Council adopted the Parks & Recreation 5 - Year Master
Plan in December 2004 and graciously provided the Department with a portion of the 2004 Bond
Issue. The Master Plan provided us the eligibility necessary to submit a grant proposal for
$100,000 and the Bond Issue provided us with the matching funds.

The overall goal of the project is to redevelop the existing underutilized park into an active
facility with a variety of programs focused on environmental and ecological restoration and
education. The project will also aim to create a high quality prairie and wetland complex by
reducing invasive species, stabilizing the drainage ditches which empty into the lake with
suitable native plant species, and clearing and seeding more than ten acres with native
wetland and prairie plants. The Town also aims to develop support facilities and a trail to
access an existing lake/wetland area and to teach students about the natural environment,
wetland ecology, storm water management and other related subjects. According to the 2005
Parks Master Plan, the Pruzin Park is a high priority facility and will eventually be developed
for a variety of recreational activities for the residents which are complimentary to the
environmental restoration activities proposed under this project.

This project is currently being implemented and will be completed in 2007.




Seniors and Youth in Motion

The Merrillville Parks and Recreation Department and the Boys and Girls Clubs
of Northwest Indiana have joined together to serve two diverse populations,
seniors and youth, with the ultimate goal of changing attitudes and habits
toward health, fithess, and nutrition. The Parks and Recreation Department
provides programming for adults 65 and over and the Boys & Girls Club
provides programming for 5th and 6th grade girls at the Merrillville Intermediate
School, also known as the Merrillvile Boys & Girls Club. This collaborative
effort is possible because of the 4Community Health Implementation Project.
The four communities involved include Health Visions Midwest, Incorporation,
Lake Area United Way, Porter County United Way and LaPorte County United
Way. The Department of Parks and Recreation was awarded a grant of
$23,939. Once again, the Town Council provided the match requirement.

Implementation of the project began in September 2005 and will be completed
June 2006. The Merrillville Parks and Recreation is currently working on ideas
for submission of a proposal for the second funding year.




Programming

The Parks and Recreation Department has increased both Adult/Senior programming as
well as the Youth. The following programs were added or expanded in 2005.

Ballet Ballet/Tap
Ballroom Instruction Gymnastics
Chicago Style Steppin’ Mommy & Me
Aerobics Cheerleading
Blood Pressure Screening Safe Sitters

Health Seminars Pre-Teen Makeovers
Walkers in Motion Kindermusik
Pinochle KID Camp
Needlecraft Summer Day Cam
Stuff & Fluff
Karate




Program Brochure

The Department was very excited as we prepared for publication of
our first program brochure (Fall/Winter 2005) in October 2005. In an
effort to minimize expenses, copies were distributed through the
elementary schools, Town Hall offices, Public Works, realtors, and
Chamber of Commerce. In addition, it has been added to the website
(www.townofmerrillville.com). With drive and momentum, the staff of
the Department continues their excitement preparing for our second
program brochure. We plan to publish our second program brochure
(Spring/Summer 2006) no later than May 1, 2006. At the present time,
our plans are to publish twice a year. Because we desire to reach all
residents and businesses, we are soliciting ads to help defray the
mailing costs for the Spring/Summer program brochure. An ad form
will be available on the Town’s website. Deadline for ad submission
will be April 14, 2006.




In Conclusion

Determining the types of programs Merrillville residents desire is not
something the Parks and Recreation Department can do alone. Some
programs have not been popular and have had to be cancelled. As we
seek to provide the community with quality programming, we
encourage your comments. If you have any programming or special
event ideas that would benefit the community, please do not hesitate
to contact the Parks and Recreation Department. Our Recreation
Supervisor, Peggy Nauyokas, can be reached via telephone
(219.980.5911) or email (recreation-super@townofmerrillville.com).
She is eager to hear your ideas.

The Department of Parks and Recreation thanks the Town Council
and the Park Committee for their support as we strive to make their
visions a reality.
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2004 Adult Program Participants

B AARP Taxes

160 T m Ballroom Dancing
B Needlecrafts
140‘ B Pinochle
B Senior Aerobics
120+ @ Square Dancin g
100+
80-
60
40+
20
0

W




2004 Rentals

W Parties

HE Service Organziations




2004 Revenue

$20,000.00 -

$15,000.00 A

$10,000.00 A

$5,000.00 A

$0.00

B Summer Day Camp

B Tae-Kwon-Do

O Wado-Ki Karate

($5,000.00)

Revenue Expenses Net Revenue




2004 Trips - Shows & Dinner

500+
400 -
300 A
200 -
100 -

-100 A
-200 A

L1

L1

1

1
_300 - EE—
Alta Villa Chicago Chicago Navy Medieval Tony & Tina's
Flower Pier Odyssey Times Wedding
Garden Cruise




2004 Trips - Bus/Casino

800
70011
600 11
5001
4007
3001
2001
1001

-100+
-200-




2005 Adult Program Participants
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2005 Youth Program Participants
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Seniors In Motion
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2005 Revenue - Youth Programs
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Impact Fee Study

INTRODUCTION

This study was commissioned by the Town of Merrillville to identify and find alternative
sources of revenue to fund capital improvements associated with the parks and recreational
facilities and to address the needs necessitated by the community’s rapid growth. The Town
has traditionally funded park capital improvements primarily on a pay-as-you-go basis largely
with appropriated town funds and Capital Improvement Bonds. But due to the Town’s rapid
growth this primary source of funding has become inadequate.

An impact fee is a one-time charge on new developments. It is typically collected at the time
of building permit issuance. Impact fees are designed to ensure that new developments
contribute a fair share of the cost of the capital improvements needed to serve growth.

This study calculates the maximum impact fees that could be adopted by the Town of
Merrillville to help fund growth-related Parks and Recreational facilities’ improvements. It is
also prepared to meet in part the requirements of the State statute for a “Zone Improvement
Plan”. The Arsh Group Inc. as the consultant for the study has relied on several sources to
determine the assessment rate. These sources include the recently adopted 2005 Merrillville
Parks and Recreation Master Plan. This Plan identifies all facilities owned by the Town and is
hereby attached by reference to this Study.

The Town does not currently impose any type of developer exaction for parks. The funds
collected by the Town will be used for the acquisition of future park land and development of
existing and future parks.




Impact Fee Study

In development of this study the Arsh Group’s findings were reviewed by the Impact Fee
Advisory Committee. The Advisory Committee consisted of the following individuals.

1. Ms. Renae Brantley;

2. Mr. Mirko Blesich;

3. Ms. Mona Derico Howell, CPA;
4. Mr. Tony Gaines;

5. Mr. Earl Goldberg, PE.

The Committee met three times in its deliberation for the impact fee. These meetings were
all held at the Pruzin Center. The first meeting was held on August 29, 2005. The second
meeting was held on November 11, 2005. The third and last meeting was held on
November 21, 2005. In addition to the Committee Members, two members of the Town
staff, namely the Town Engineer and Planning and Building Administrator also attended
and participated in the meetings. Two members of the Town Council also attended two
meetings one attended the last meeting.

The Committee approved the study in its final meeting on November 21, 2005. In this
meeting the Committee also recommended to the Town Council approval of the Impact Fee
at 100% rate as established by the study.




Impact Fee Study

PARKS FACILITIES

The Town of Merrillville has twenty parks and one facility. The Pruzin Center acts as
a community center, offering a variety of activities for residents of all ages.

The NRPA Classification System for parks and recreation facilities classifies parks
according to their size, purpose, and population that they serve. Different types of
parks are identified in the following section. The existing parks and other facilities
are identified in the following Existing Conditions Maps.

1. Community Parks

Community parks offer opportunities for both active and passive activities, such as
athletic complexes, swimming pools, walking trails, picnic areas, and nature viewing
areas. They also tend to be larger in size (typically more than 20 acres.) The Town
of Merrillville Parks Department maintains one park that can be considered a
community park: Pruzin Park. Although the park currently does not offer all the
amenities normally associated with community parks, there is ample existing
?creage (approximately 20 acres) where these facilities can be developed in the
uture.




Impact Fee Study

2. Neighborhood Parks

Neighborhood parks offer active and passive recreational facilities for all age
groups within walking distance to neighborhood residents. The neighborhood
parks are typically more than five acres in size and may have field games, court
games, picnicking, and playgrounds. The Town of Merrillville has six parks that
can be classified as neighborhood parks. These parks are:

Crescent Lake 3.2 acres
Devonshire (undeveloped) 8.3 acres
Meadowdale (undeveloped) 9.7 acres
Rosenbalm Park 4 acres
Southbrook Park 4.9 acres

John A. Stefek Park 3 acres




Impact Fee Study

3. Block Parks/Tot Lot

Block parks are high-use capacity parks that provide protected areas and
spaces in residential areas for young children, families, and the elderly. These
parks typically range in size form Y4 acre to five acres and are equipped with
playgrounds, playing courts, picnic areas, and shelters. The Town of Merrillville
Parks Department is responS|bIe for thirteen block parks. These parks tend to
be smaller and are uniformly distributed in different neighborhoods. The block

parks are:
Barclay Village (undeveloped) 0.24 acres
Forest Hills 2.9 acres
Hendricks Park 1.5 acres
Heroes Park 1.66 acres
Jennings Park 7 acres
Kurtis Park 0.826 acres

Lincoln Terrace (undeveloped) 1.6 acres




Impact Fee Study

4.

Meadowland (undeveloped) 2 acres
Meadowland Estate (undeveloped) 1.49 acres
- Jospeh Petruch, Sr. Park (undeveloped) 1.5 acres
Savannah Ridge 0.31 acres
- Wirtes Park 2 acres
Unnamed park-Preserve subdivision n/a

Non-Park Facilities

The Town of Merrillville also maintains a 1.89-mile portion of the
Erie-Lackawanna Trail. This Popular trail supports a number of
pedestrian activities, such as walking, jogging, bicycling, and
rollerblading. The trail connects to Schererville to the north, and
currently ends at the Crown Point border.



